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Terms of Reference (ToR)
Short-term consultancy to conduct local market research, develop marketing/business strategy, business operational guideline and business management app for strengthening Health Promotion Agent (women entrepreneurship) Association
1. Background

Max Foundation (MF) is a Dutch-based international organization that has been working in Bangladesh since 2005, aims to prevent child mortality most efficiently and effectively. It has been implementing Healthy Village Campaign Program (HVCP) in MaxNutriWASH Program areas in 62 Unions of five districts — Patuakhali, Barguna, Khulna, Jessore, and Satkhira — on water supply, sanitation, hygiene, nutrition, Adolescent and Women Reproductive Health (AWRH), Sexual and Reproductive Health and Rights (SRHR), and stunting growth prevention. Max Foundation is working for sustainable access to and use of improved WASH, Nutrition and Health facilities, products, and services by underserved areas in the programme area through dynamic WASH, Nutrition and Health  sector development with a focus on small and medium entrepreneurs, marketing approach for demand creation among potential end-users, and catalyzing a supportive environment. In the long run, this set of interventions will contribute to a dynamic local WASH, Nutrition and Health products market, high-quality services, increased investments, cash flow, and employment opportunities on the one hand; and to improved health, quality of life, and dignity for Bangladeshi families on the other as well as it will contribute to improve child nutrition status. At the same time, Max Foundation is working for strengthening the capacities of women and winning greater acceptance for them to play a full part in discussions and decision-making to enable them to participate effectively in improving health, hygiene, and nutrition. Max Foundation under Max NutriWASH program has developed 03 Health Promotion Agent (HPA) in each of the 62 unions under the programme area. At the beginning of the programme, the HPAs were provided training on awareness and demand creation on WASH, Nutrition and health products and services among communities using marketing techniques. Max Foundation, a fast-growing and innovative INGO is currently looking for an individual consultant/firm to conduct a market study for developing a marketing strategy, Business Operational Guideline, and business management app for strengthening entrepreneurship at local level.
2. The objective of  the Assignment 

The objective of this assignment is to conduct a market survey, develop market/business strategy, business operational guideline and develop business management app for the Health Promotion Agent Association of MaxNutriWASH Programme for strengthening women micro-entrepreneurship.
3. Scope of Work

The assigned consultant/firm/company will work closely with the Max Foundation during the carry out the assignment. However, the scope of work for the consultant/firm/company will be as follows:
· Review relevant programme documents (Programme activities, Implementation strategy and approach, Training manuals, Communication strategy and  Framework, Quarterly & Annual Reports, etc.) provided by the Max Foundation.
· Conduct research and analysis market supply and demand for goods/products, services and facilities including assessment of E-Marketing ( application of digital tools for micro business management).
· Develop simple and step by step marketing strategy and Business Operational Guideline to be used by local entrepreneurs. 

· Develop marketing/business strategy for local business.

· Provide clear outline about marketing such as product selection, pricing, packaging, distribution, and promotional activities to potential business plan/start-up in the business/marketing strategy. 
· Provide recommendations/outline in organizing promotional activities for local business to showcase their products and create consumer demand.
· Develop marketing research methodology and tool.
· Ensure participation of the concern stakeholders i.e. women entrepreneur (HPA), LE, Tube well mechanics and Sweeper, PNGOs staff and Max Foundation team in development phase. 
· Mapping and analyze the products and services offered by the entrepreneur to meet the local demand.
· Identify the factors that enable/hinder both customers from requesting services (financial, technical, legal-institutional, social).
· Assess factors that enable/hinder service providers from providing service. (financial, technical, legal-institutional, social).
· Analyze the enabling environment regarding the formation of business  association /cooperatives/  social business company etc. . 
· Identify the scope of marketing and demand creation by the women entrepreneurs
· Develop a market/business strategy based on the market survey.
· Develop app for micro-entrepreneurship management.  
4. Expected Deliverables

The consultant/firm/company under this assignment is expected to provide the following deliverables:
	Package  
	Objectives
	Intermediate deliverables 
	Final deliverables

	01
	Conduction Market Research
	· Survey methodology and tools 

· Cleaned raw data 


	· Market research report

	02
	Development of Business/marketing model and strategy and Business Operational Guideline
	· Marketing/busines model and strategy assumption for Health Promotion Agent (HPA) association 

· Draft Simple step by step Business operation guideline
	· Final Marketing/busines model and strategy for Health Promotion Agent (HPA) association 

· Final Simple step by step business operation guideline

	03
	Development of Micro- entrepreneurship `management E-tool
	· Draft Software System requirements and architecture 

· Software, testing and validation 

· Draft software operation manual 
	· Final Software System requirements and architecture 

· Final software with full ownership of HPA association 
· Final software operational manual 

· Capacity building of MaxNutriWASH team on software operation and maintenance 


5. Roles and responsibilities of the Consultant/firm/company and Max Foundation

The consultant/firm/company will work in close collaboration with the Programme Manager, MaxNutriWASH Programme under the supervision of the Senior Programme Manager of Max Foundation Bangladesh and Country Director, Max Foundation Bangladesh.  
Max Foundation will facilitate and provide necessary support services to the consultants/firm/company to complete the assignment. The support/service includes:

· Provision of hard copy of background and reference documents.
· Provide support to establish linkage with PNGOs and Max Foundation regional office at Patuakhali and Khulna.
· Facilitating contacts and meetings with relevant programme area's stakeholders.

The consultant/firm/company will propose a detailed methodology of the study during the submission of the proposal. However, the submitted methodology will be reviewed and finalized in the meeting to be held between the MaxNutriWASH team and the Consultants.
6. Timeframe

The assignment is required for 04 Months. The consultant is requested to calculate the workdays that are needed to complete the assignment. However, the consultant/firm/company must work closely with the MFB program team at the Max Foundation Country Office during the assignment period. 
Deliverable timeframe
	Sl.
	Activities
	Timeframe

	
	
	Nov‘20
	Dec’20
	Jan’20
	Feb’20

	1. 
	Agreement signing and briefing from Max Foundation
	
	
	
	

	2. 
	Inception report including details revised methodology and time plan 
	
	
	
	

	3. 
	Survey methodology and tools 
	
	
	
	

	4. 
	Cleaned raw data 
	
	
	
	

	5. 
	Market research report
	
	
	
	

	6. 
	Marketing/busines model and strategy assumption for Health Promotion Agent (HPA) association 
	
	
	
	

	7. 
	Draft Simple step by step Business operation guideline
	
	
	
	

	8. 
	Final Marketing/busines model and strategy for Health Promotion Agent (HPA) association 
	
	
	
	

	9. 
	Final Simple step by step business operation guideline
	
	
	
	

	10. 
	Draft and final Software System requirements and architecture 
	
	
	
	

	11. 
	Software, testing and validation 
	
	
	
	

	12. 
	Draft software operation manual
	
	
	
	

	13. 
	Final software with full ownership of HPA association 
	
	
	
	

	14. 
	Final software operational manual
	
	
	
	

	15. 
	Capacity building of MaxNutriWASH team on software operation and maintenance
	
	
	
	


7. Consultant’s Profile and Qualification 

· Individual consultant/firm/business company must have experience on relevant deliverables. 
· The consultant/firm/business company must have demonstrated experience in business development, market demand analysis, development of different materials, guideline, strategy, etc. related to the market and has proven experience to develop E-marketing and software development tool. 

· Displays cultural, gender, religion, race, nationality, and age sensitivity.

· The consultant is required to submit one example of a Guideline/work on the subject area that the consultant has produced previously/recently when responding to the terms of reference.

8. Terms and conditions

· Max Foundation reserves the right to accept or reject any proposal without giving any verbal and or written rationale or whatsoever.

· Max Foundation reserves the right to monitor the quality and progress of the work during the assignment.

· Before payment, Max Foundation may review the supporting vouchers in connection with the submitted invoice.

· Failure of delivering outputs before the set deadlines may result in penalties as per the existing policies of the Max Foundation.
9. Submission of Application

Individual consultant /Interested Firm/ Organization is requested to submit an electronic application to Procurement committee , Max Foundation Bangladesh Country Office : hrmmfb@gmail.com no later than 28 November 2020 by 05:00 pm, late application submissions will be rejected.

10. Application Package: 

1. Individual consultant/Firm/Organizational /company profile (not more than 3 pages) 
2. An application letter explaining why the Individual/ firm/organization/company is the most suitable for the work; 

3. CV of the consultant/team and copies of educational qualifications and relevant experience;
4. Financial proposal. The financial proposal shall specify a total lump sum amount breaking down the professional fee and relevant cost if any. Attach price offer (in BDT) with the electronic signature; 
5. Work plan to carry out the assignment 
6. A Sample of copy previous guideline developed (electronic or hard copy is okay – both are not necessary); 
7. For individual attaches the TIN and for firm/organization/company attach organization trade license/registration, VAT, and TIN registration; 

8. Attach your financial, technical proposal, necessary papers, CV, profile, etc. as required with the mail and in one zip folder 

11. Evaluation criteria
	Sl.
	Criteria
	Points

	01.
	Consultant/firm/company Profile including Strength
	10

	02.
	Relevant Experience
	20

	03. 
	CV of the Experts/Consultants
	20

	04
	Assignment proposal including methodology and work plan 
	20 

	04.
	Financial Proposal
	30 

	Total Points
	100


Note: Max Foundation, Bangladesh Country Office reserves all rights to accept or reject any proposal or cancel this circular without giving any verbal or written rationale and whatsoever more happen in any context.
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